District Health Assessment for Multiple District 2 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(14) 36 0 36 0% 0 2 -2 1204 0 1204 146 182 -36 -2.90% 1,248 33 36% 34 12 100% 36% 3% 6% 5 0 GLT
2T2 42 0 42 0% 1 0 1 1236 0 1236 159 192 -33 -2.60% 1,273 29 55% 0 0 0% 21% 0% 2% 8 1 GMT
273 T(24) 33 0 33 0% 0 0 0 731 0 731 68 89 -21 -2.79% 720 22 58% 0 0 0% 21% 0% 12% 3 0
2E1 T(24) 42 0 42 0% 0 4 -4 1009 0 1009 74 118 -44 -4.18% 1,068 24 55% 27 34 50% 33% 7% 2% 10 0
2E2 70 0 70 0% 0 1 -1 1963 0 1963 121 200 -79 -3.87% 2,119 28 40% 7 0 100% 23% 0% 4% 11 0
2X1 57 0 57 0% 1 2 -1 1782 0 1782 238 215 23 1.31% 1,776 31 44% 23 28 50% 7% 0% 7% 8 0
2X2 T(24) 39 0 39 0% 0 2 -2 1017 0 1017 101 109 -8 -0.78% 1,043 26 44% 4 23 50% 13% 0% 3% 9 0
2X3 52 0 52 0% 0 2 -2 1500 0 1500 145 170 -25 -1.64% 1,555 29 44% 32 16 100% 12% 4% 2% 8 0
2A 48 0 48 0% 0 2 -2 1302 0 1302 105 162 -57 -4.19% 1,377 27 58% 3 13 0% 38% 4% 4% 6 0 GMT
2A2 66 0 66 0% 0 0 0 1760 0 1760 158 121 37 2.15% 1,697 27 1% 0 0 0% 21% 6% 5% 12 0
2A3 T(22) 54 0 54 0% 1 1 0 1204 0 1204 121 138 17 -1.39% 1,250 22 56% 2 22 100% 28% 4% 7% 14 6
281 47 0 47 0% 1 3 -2 1620 0 1620 164 163 1 0.06% 1,647 34 43% 26 19 33% 15% 0% 4% 4 0
282 56 0 56 0% 1 2 -1 1623 0 1623 170 203 -33 -1.99% 1,612 29 38% 10 8 100% 14% 4% 11% 5 0
283 52 0 52 0% 1 0 1 1912 0 1912 311 271 40 2.14% 1,865 37 35% 0 0 0% 29% 2% 4% 10 0
284 76 0 76 0% 1 2 -1 2139 0 2139 207 215 -8 -0.37% 2,197 28 39% 5 7 50% 18% 1% 7% 12 2
285 61 0 61 0% 1 1 0 2447 0 2447 278 216 62 2.60% 2,352 40 23% 1 27 100% 0% 0% 3% 11 0
831 0 831 0% 8 24 -16 24449 0 24449 2566 2764 -198 -0.80% 24,799 29 43% 17 209 63% 20% 2% 5% 136 9
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District Health Assessment for Multiple District 2 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(19) 50 0 50 0% 0 3 -3 1174 0 1174 95 108 -13 -1.10% 1,215 23 54% 50 32 67% 32% 2% 4% 4 0 2ndVDG,GLT,
GMT
3NW 45 0 45 0% 0 1 -1 1286 0 1286 77 109 -32 -2.43% 1,347 29 40% 9 15 100% 42% 0% 4% 4 2 2ndVDG
3sw 60 0 60 0% 0 1 -1 1394 0 1394 95 134 -39 -2.72% 1,436 23 42% 17 8 0% 28% 3% 7% 8 2
155 0 155 0% 0 5 -5 3854 0 3854 267 351 -84 -2.13% 3,998 25 45% 35 55 60% 34% 2% 5% 16 4
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District Health Assessment for Multiple District 7 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 28 0 28 0% 0 1 -1 772 0 772 57 124 -67 -7.99% 813 28 39% 5 7 100% 14% 0% 0% 5 0
71 T(24) 33 0 33 0% 0 1 -1 758 0 758 52 84 -32 -4.05% 811 23 52% 4 6 100% 12% 0% 3% 10 0
70 T(24) 27 0 27 0% 0 1 -1 653 0 653 59 57 2 0.31% 664 24 48% 38 17 0% 30% 0% 4% 5 0 GMT
7N T(24) 31 0 31 0% 0 1 -1 655 0 655 47 65 -18 -2.67% 672 21 58% 81 0 100% 32% 0% 6% 7 0
119 0 119 0% 0 4 -4 2838 0 2838 215 330 -115 -3.89% 2,960 24 50% 32 30 75% 22% 0% 3% 27 0
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District Health Assessment for Multiple District 8 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 757 0 757 42 53 -11 -1.43% 777 38 30% 0 0 0% 20% 0% 0% 10 1 2ndVDG
8l T(24) 27 0 27 0% 0 0 0 671 0 671 57 69 -12 -1.76% 629 25 44% 0 0 0% 1% 4% 4% 7 0 2ndVDG,GST
80 T(24) 25 0 25 0% 0 0 0 659 0 659 65 35 30 4.77% 672 26 40% 0 0 0% 24% 0% 8% 6 0
8N T(24) 37 0 37 0% 0 0 0 952 0 952 57 67 -10 -1.04% 972 26 43% 0 0 0% 16% 0% 8% 9 3 2ndVDG
8s T(24) 36 0 36 0% 0 1 -1 992 0 992 63 98 -35 -3.41% 1,066 28 36% 78 16 100% 25% 0% 14% 5 1
145 0 145 0% 0 1 -1 4031 0 4031 284 322 -38 -0.93% 4,116 28 39% 78 16 100% 25% 1% 8% 37 5
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District Health Assessment for Multiple District 26 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 39 0 39 0% 0 1 -1 1067 0 1067 42 78 -36 -3.26% 1,076 27 44% 91 3 0% 41% 0% 3% 8 0
26 M2 39 0 39 0% 0 0 0 1372 0 1372 98 120 -22 -1.58% 1,455 35 26% 0 0 0% 8% 0% 5% 8 0
26 M3 59 0 59 0% 0 0 0 1301 0 1301 75 96 -21 -1.59% 1,342 22 54% 0 0 0% 53% 15% 14% 7 0 2ndVDG
26 M4 57 0 57 0% 0 0 0 1266 0 1266 79 98 -19 -1.48% 1,274 22 46% 0 0 0% 40% 9% 7% 8 0 2ndVDG
26 M5 T(19) 53 0 53 0% 0 1 -1 1204 0 1204 78 157 -79 -6.16% 1,173 23 45% 8 14 100% 36% 2% 13% 6 1 2ndVDG
26 M6 T(24) 41 0 4 0% 0 2 -2 945 0 945 47 115 -68 -6.71% 997 23 49% 33 25 50% 27% 2% 0% 7 0
26 M7 38 0 38 0% 0 0 0 1378 0 1378 79 120 -41 -2.89% 1,421 36 42% 0 0 0% 32% 3% 3% 9 0 2ndVDG,GLT
326 0 326 0% 0 4 -4 8533 0 8533 498 784 -286 -3.24% 8,738 26 44% 41 42 50% 35% 5% 7% 53 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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